305 E. Fifth Street
The Dalles, OR 97058

FRIEND & REAGAN, P.C. Pore 1] 290 2030

Certified Public Accountants www.friendreagan.com

Carol D. Friend - Nathan R. Reagan - Ben G. Neumayer - Gary F. Bradford - Carolyn J. Rohde - John W. Byers, Retired

County Commissioners
Wasco County

5th and Washington
The Dalles, OR 97058

Commissioners:

The audit of the financial statements of Wasco County, Oregon for the year ended June 30, 2011
has been completed and our audit report has been issued. We are including this management
letter, to advise you of matters that came to our attention during the audit:

BUDGET
During our examination of the changes to the 2010-11 budget, we noted that the budgeted
“Transfers In” did not match the budgeted “Transfers Out”.

BIDDING PROCEDURES

During our review of bidding procedures we noted that County’s policy regarding approval of change
orders was not clear, therefore it was difficult to determine if approval of change orders during the
year complied with County policy. We would recommend the policy be reviewed and clarified
regarding the approval of change orders.

NORTH WASCO COUNTY PUBLIC HEALTH
Public Health entered into a contract to purchase a medical records system without obtaining the
approval or signature of the County Commissioners.

We appreciate the courtesy and cooperation extended to our staff by fhe commissioners, officals
and staff of Wasco County during the course of the audit. ‘
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